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Projectathon Agenda *‘

Day 1- March 20, 2023

Time (EST) Activity Objectives

10:00 - 10:15 Welcome, Introductions | * Introduce support’team_ . L
and Objectives Walk through day’s activities and objectives

[ ]
e Explain support process
e Answer participant questions

10:15 - 1:00 Focus on No-Peer tests | * Start executing tests _
Execute all No-Peer tests for the profiles you

have signed up to test

1:00 — 1:30 Break

1:30 — 4:00 No-Peer testing and ¢ Resolve any issues from the morning
' ' e Start Peer-to-Peer testing for vendors who are

Peer-to-Peer testing ready

Discuss day’s findings

Discuss any issues

Discuss lessons learned

Reiterate focus for the following day

4:00 - 4:30 Daily Debrief
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Day 2- March 21, 2023

10:00- 10:15 Morning Brief e Outline the day’s activities and support
' ' options
10:15 -1:00 Peer-to-Peer testing e Continuation of Peer-to-Peer testing

e Join this technical-level VIP tour to learn

Concurrent Session | VIP Tour: ) o
more about the Projectathon, how it is

Technical Focus

12:00 - 1:00 connected to our work at Infoway and get a
brief behind-the-scenes feel of the testing
event.

1:00 - 1:30 Break

1:30 — 4:00 Peer-to-Peer testing e Continuation of Peer-to-Peer testing

Concurrent Session | VIP Tour: e Join this business-l_evel VIP tour to_Igarn
Business FOCUS more about the Projectathon, how it is

2:00 - 3:00 connected to our work at Infoway and get a
brief behind-the-scenes feel of the testing
event.

Discuss day’s findings

Discuss any issues

Discuss lessons learned

Reiterate focus for the following day

4:00 — 4:30 Daily Debrief
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Day 3- March 22, 2023

Time (EST) Activity Objective
10:00- 10:15 Morning Brief e Outline the day’s activities and support
' ' options

10:15 -1:00 Peer-to-Peer testing e Continuation of Peer-to-Peer testing
1:00 — 1:30 Break
1:30 — 4-00 Peer-to-Peer testing e Continuation of Peer-to-Peer testing
4:00 — 4:30 Daily Debrief * Discuss day’s findings

e Discuss any issues

¢ Discuss lessons learned

¢ Confirm testing is closed

o Reiterate focus for the following day
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Day 4 — March 23, 2023

Time EST Activity Objectives
9:45 — 10:00 | Welcome e Opening remarks and outline of the Symposia Day
10:00 — 10:55 | Keynote: International e Hear the eHealth Suisse team share their
' ' Int ' bilit interoperability experience, key takeaways, and
Eneropera iy important next steps
xperience:
Switzerland
11:05 — 11:55 | Primer to the pan- e Learn more about the pan-Canadian strategy to
' ' Canadian achieving connected care and associated key
initiatives
Interoperability
Strategy & Shared
Roadmap
12:05 -12:50 | Canadian EHIR e CA:FeX 2.0 is here! Learn more about the next
' ' Exch CA:FeX iteration of CA:FeX and how it can help drive
xchange (CA:FeX) modernization of Health Information Exchanges.
2.0 Get a sneak peek into how the evolution of the
standard can also support vendors with easier ways
to create patient summaries.
12:50 - 1:30 Break
1:35 — 2:30 Clinician Session: ¢ Join this engaging session with clinicians to discuss
' ’ Achieving pan ' opportunities for achieving pan-Canadian
i interoperabilit
Canadian alignment on P Y
data elements
2:30 - 3:00 Lessons Learned & * Closing Remarks

Next Steps
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